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Dear Hiring Team, 

Throughout my career, I have developed a comprehensive understanding of managing construction, roll-out and 
refurbishment projects for retail and corporate spaces. My experience across retail, hospitality, automotive and facility 
management has enabled me to combine technical and financial oversight with the coordination of multidisciplinary 
teams, suppliers and contractors, adapting to each project’s requirements and business objectives. 

I currently work as a Store Project Manager at BYD Motors Iberia, where I am involved in dealership roll-outs, investment 
oversight and construction project coordination. I have also supported the launch of DENZA, BYD Group’s premium 
brand, in Spain through liaison and coordination with local suppliers, as well as the management of construction works 
for the NCS and other corporate spaces. Earlier roles at Sportium, Indra and Manolo Bakes have given me a broad 
perspective of project delivery, from planning and tendering to technical and financial monitoring. 

What I value most in my profession is understanding and contributing to every stage of a project, translating business 
needs into practical technical solutions and their successful delivery. I believe that maintaining an overall perspective, 
anticipating challenges, making efficient use of resources and ensuring clear communication between stakeholders are 
essential to achieving strong outcomes. 

Beyond my professional experience, I have a strong interest in continuous learning, architecture and emerging 
technologies. I enjoy exploring tools and approaches that improve working practices, including digitalisation, 
programming and practical applications of artificial intelligence. This curiosity, together with my technical background, 
drives me to seek efficient solutions and new opportunities for improvement. 

I am looking to continue developing my career in an environment where I can contribute my experience, take on new 
challenges and play an active role in delivering projects. I would welcome the opportunity to discuss how my 
background and skills could add value to your organisation. 

Thank you for your time and consideration. 

Kind regards, 

Juan Carlos Martínez Muñoz 


